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You are invited to the 3rd of our 

Excellence in Supply Chain Seminars: 

Lean Thinking: Lean Production to Lean Consumption 

Prof Daniel Jones, Chair of the UK’s Lean Enterprise Academy

(www.leanuk.org)
will facilitate a Supply Chain Workshop 

on

Thursday 24th February 2005 - 09.30 to 13.00

Limelight Room, Aotea Centre, Auckland

· Attend this workshop and learn at first hand, from one of the leading experts on supply chain management, how to put the customer first.

· Whatever your business – service provider or manufacturer; retailer or transport company, health care provider or financial manager - this workshop will help you rethink your operations.

· Do you know where your supply chain begins and ends? How well does it really serve your end customers? 

Daniel T. Jones is co-author of Lean Thinking: Banish Waste and Create Wealth in Your Corporation (Simon and Schuster, 1996) of The Machine That Changed the World (Rawson Associates, 1990). His paper “Lean Consumption” will appear in the March Harvard Business Review.  

Learn how companies around the world are addressing the 6 principles of Lean Thinking:

1. Solve the customer’s problem completely by ensuring that all the goods and services work, and work together. 
2. Don’t waste the customer’s time. 

3. Provide exactly what the customer wants.

4. Provide what’s wanted exactly where it’s wanted.
5. Provide what’s wanted where it’s wanted exactly when it’s wanted.
6. Continually aggregate solutions to reduce the customer’s time and hassle. 
This workshop will be designed for the NZ and Australian market place and will provide an opportunity for you to discuss your own supply chain with Daniel Jones.

There are limited places for this workshop, and these will be filled on a first come first served basis with priority given to members.

Cost: $400 (NZBCSD members); $800 (non members)

RSVP to Claire McShane office@nzbcsd.org.nz by Friday, 18 February 2005

Daniel Jones explains lean consumption:-

Lean production transformed manufacturing. Now it’s time to apply lean thinking to the processes of consumption. By minimising customers’ time and effort and delivering exactly what they want when and where they want it, companies can reap huge benefits.

Ultimately the success of every business is determined by the success of the supply chains of which they are a part, just as a supply chain is only as strong as the links in the chain. Whether we like it or not a supply chain, or more accurately an extended value stream for each product family, is a shared process between all the parties, and needs to be managed as such.

But where does your value stream begin and end? Probably back to the raw material processing for your longest lead item. At the other end I would argue it does not just end with the consumer purchase of your product – but through the life of the product to its replacement or disposal. Even if we just count back from the point of purchase, how long is your supply chain? Longer than the 319 days to make a cola can or double that to make a pharmaceutical pill? This is something every business should know. 

The true performance of your value streams can only be understood by taking a walk. I was recently reminded of the first value stream walks we did with a combined management team from Tesco and its key suppliers back in 1996. We walked the path of several products back from the store through two warehouses to production and packaging. No one had done this before and it opened their eyes and triggered Tesco’s lean journey

The model for us, and still the most impressive supply chain in the world, is the Toyota aftermarket parts distribution system we described in Lean Thinking. This still sets the global standard for how to run a lean replenishment system, with lean Distribution Centres, milk-run mixed-load deliveries picking up products and cross docks.

While manufacturers can learn a lot about rapid replenishment from retailing this is not the only place to look for inspiration. Earlier this year I visited a plant making contact lenses. They were busy planning an even bigger, faster machine. This sounded like “hurry up to wait” to me. True enough these lenses went through three different warehouses, each containing mountains of stock and no doubt highly automated, before they reached the customer. And demand for contact lenses is by definition very flat! I suggested they make and ship just the right number of lenses directly to each customer’s home, or design simple, but less “efficient” machines that could make these lenses in a local dispensary while customers waited. The room went quiet at this point, until someone said “We never thought of that!”

What would happen if you applied the same logic to your supply chain? How short could it be? What difference would this make to your customers? What would this do to your investment, design and production costs, and the location of your activities? And how would this change your impact on the environment?”







