WALKING THE TALK BOOK NZ LAUNCH – Dr Rodger Spiller, NZBCSD

Good afternoon ladies and gentlemen.  Thank you for taking time to attend.  The New Zealand Business Council for Sustainable Development (NZBCSD) thanks the Energy Efficiency and Conservation Authority for all their work in organizing this event and joining with us for the NZ launch of “Walking the Talk”.  

I was fortunate to represent the NZBCSD as the NZ business delegate in the official delegation to the WSSD at which, just a few weeks ago, the World Business Council for Sustainable Development (WBCSD) launched “Walking the Talk” – the theme of our event this afternoon.  That launch featured two of the authors Chad Holliday, Chairman and CEO of DuPont and Phil Watts, Chairman of Shell.  Their co-author was WBCSD Chairman Stephan Schmidheiny, Chairman of Anova Holding AG and author of the WBCSD’s first book “Changing Course” written for the Rio Earth Summit 10 years ago.  

I’ll begin by introducing the NZBCSD and the WBCSD then summarising some other highlights from the Summit before returning to the book launch after which NZBCSD Vice Chair Eric Barratt will expand on the business case and provide further NZ examples of businesses “walking the talk”.

The NZBCSD is a coalition of 39 NZ businesses united by our shared commitment to sustainable development – development that meets the needs of the present generation without compromising the ability of future generations to meet their needs.  Our aim is to accelerate progress towards sustainable development by providing business leadership and demonstrating best practice. We facilitate learning by sharing and learning by doing.  We also engage with policy makers to help ensure that the right policy frameworks are in place to stimulate progress towards sustainable development and to promote eco-efficiency, innovation and responsible entrepreneurship.  

NZBCSD project reports available from our website demonstrate, based on members experiences, the why and how of sustainable development and highlight business opportunities in for example, climate change, the challenge of greenhouse gas emissions, and business and school partnerships.  We will shortly be launching our Zero Waste and Sustainable Development Reporting guides and have ongoing and new projects ranging from Youth Employment to Sustainable Energy.

The NZBCSD is a partner of the WBCSD which comprises some 160 international companies. The WBCSD pursues sustainable development based on the belief that is good for member businesses, the planet and its people. This belief is shared by the Global Network that we are part of. This network is made up of 35 national and regional business councils and partner organizations, involving some 1,000 business leaders globally.  The WBCSD has a wide range of project reports and other valuable information available from its website www.wbcsd.org

The WBCSD joined with the International Chamber of Commerce to organize the business part of the World Summit on Sustainable Development.  The WBCSD welcomed the Summits highlighting of the growing realization that business is an indispensable part of the solution to the problems of the world – that sustainable development is good for business and business is good for sustainable development.

The Summit, for which the theme, was people, planet and prosperity, reaffirmed sustainable development as a central element of the international agenda and gave new impetus to global action to fight poverty and protect the environment.  It produced a Plan of Implementation with key commitments, targets and timetables around issues such as water and sanitation, and sustainable production and consumption.  For example it was agreed to halve by 2015 the proportion of people – currently one billion - without safe drinking water and adequate sanitation.  This was welcomed by many development organisations as marking an important step towards preventing more than 2 million deaths a year from diseases caused by people, many of these children, drinking dirty water. 

The Summit brought: a new level of focus and debate on policy coherence needed to address poverty eradication, environmental degradation, and social challenges; an integration of pre-existing agendas (Doha, Monterrey, the Millennium Development Goals and the multilateral agreements) and a greater emphasis on the need for a public/private approach to partnerships for development.

A key theme of the Summit was partnerships between business and civil society – evidenced by the WBCSD and Greenpeace who in an unprecedented joint press conference announced “We are shelving our differences on other issues on this occasion and calling upon governments to be responsible and build the international framework to tackle climate change on the basis of the UN Framework Convention on Climate change and its Kyoto protocol. We both agree this is the essential first step.”  Another example was the WBCSD partnering with The World Conservation Union and the Earthwatch Institute to produce Business and Biodiversity: The Handbook for Corporate Action.  This includes NZ case studies from Palliser Estate Wines and Landcare.

Corporate Governance was another key issue promoted strongly by NGO’s such as Friends of the Earth who wanted mandatory corporate triple bottom reporting.  The Plan of Implementation states that “The Summit agreed to work to enhance corporate environmental and social responsibility and accountability including actions at all levels to: Encourage industry to improve social and environmental performance through voluntary initiatives, including environmental management systems, codes of conduct, certification and public reporting on environmental and social issues, taking into account such initiatives as the International Organization for Standardization (ISO) standards and Global Reporting Initiative (GRI) guidelines on sustainability reporting. The 2002 GRI Guidelines were launched at the Summit and are supported by the WBCSD.

The Plan of Implementation also notes agreement to “Encourage financial institutions to incorporate sustainable development considerations into their decision-making processes”. This was a theme echoed in related Summit initiatives such as the London Principles initiated and launched at the Summit by ex-pat New Zealander Dame Judith Mayhew of the Corporation of London.  These reflect agreement by many of the world’s leading financial institutions to pursue sustainable development in their lending and investment activities.  Dame Judith is keen to have a NZ launch and sign-on from local institutions when she returns here next April.  Deutsche Bank, presented at the launch and in Walking the Talk their Microcredit Development Fund that was established to fuel the growth and reach of microcredit programs around the world, enabling poor families to start their own businesses and earn their way out of poverty.

Another highlight for at the Summit was when I spoke at a World Bank seminar and was interviewed at the Virtual Exhibit that played over the internet and throughout the Summit.  I included an educational video of NZ best practice that I produced for the Summit and the upcoming NZ Sustainable Business Conference.  This video includes 3M (NZ), who are represented here this afternoon, and who were profiled as winner in 1999 of the inaugural NZ Business Ethics Award for their Pollution Prevention Pays programme.  I also discussed 3M’s zero waste actions including recovering waste solvent from ovens and reusing it in the manufacturing process, achieving savings in solvent purchases of around $500,000 per year.  In addition, the facility has reduced atmospheric emissions of volatile organic carbon by 92%.  

This idea of profiling examples of good practice and making the business case for sustainable development is at the heart of the “Walking the Talk” book.  Described as a management book and the most important book on corporate social responsibility yet written it shows how businesses that focus on environmental and social challenges as business opportunities can increase revenues and reduce costs demonstrating this through the experience of sustainable investment funds and 67 business case studies researched specifically for the book.  The WBCSD is member led and member driven and WBCSD member companies, including NZ member The Warehouse, actually wrote and sent in a large part of what is in the book.  The Warehouse example discusses the company’s energy efficiency programme that has saved the company almost $3 million per year.  The Warehouse won the Energy Efficiency and Conservation Authority Supreme Award in 2001.

Other examples from the book include Toyota’s 100% energy-efficiency improvement with its Prius hybrid technology car now being sold in Japan and other markets and we see these in NZ now; Du Pont’s “goal of zero” waste innovations creating new innovations that in one case saved $20 million in capital investment and 18 billion kilograms of Co2 GHG emissions and in another generated additional revenue of $4 million while eliminating 2 million kilograms of waste per annum.

The 67 case studies are used to illustrate Part 1 – The Foundation which is the business case and  Part 2 – The Ten Building Blocks of a sustainable future for business and society that are:

1. The market

2. The right framework

3. Eco-efficiency

4. Corporate social responsibility

5. Learning to change

6. From dialogue to partnership

7. Informing and providing consumer choice

8. Innovation

9. Reflecting the worth of the Earth

10. Making markets work for all

Co-author Chad Holiday of Du Pont challenged participants at the launch to read the 67 case studies and said he would guarantee that you will find at least one idea that can work in your company and take you further than you are today.  He said he was so sure of that, that if there’s not then he was sure his co-author Phil Watts will give you your money back!  

When Phil Watts of Shell spoke he stressed that sustainable development isn’t an easy option and said we need to support each other, to share problems, experiences and ideas. 

So as the co-authors did in Johannesburg I encourage you to buy, read and use the book.  It can be ordered from www.wbcsd.org   Now here is Eric Barratt to expand on the business case and provide more local examples of companies walking the talk. Thank you.  

