SBN – Auckland Regional Ambassador/Director – Role and Performance Measures

(All activities to be completed with support from an Administrative Assistant)

1.
Members

Actively increase and improve “value added by SBN” to members by:

· Targetting individual businesses for members;

· Surveying existing members – about value from SBN, and identifying, implementing ways for SBN to continually improve the service/value that it offers;

· Monitoring attendees at events, and analysing attendee feedback forms  – to develop ideas for new member targetting and responding to feedback

2.
Profile and Communications

Developing, obtaining board approval and implementing a communications plan – to include:

· General “profile building” activities;

· Media liaison – identifying and following through on opportunities;

· Alliances – purpose and scope of relationship

· Website – ongoing development, updating and monitoring use

3.
Events

Organise speakers, timing, venue, advertising, registration and payments for all events (regular breakfast seminar and one-off events)

4.
Operational maintenance – Financial, administrative and reporting

Identify and secure regional funding (memberships, event registrations and sponsors)

Manage operational finances – working with Board to set budget, tracking costs, managing cashflow, reporting

Carry out all administrative tasks required to complete regional activities

Prepare and discuss activity report at Regional Board meetings

Performance Measures

Auckland members – net gain of 10 per month.  More than 50% representation from businesses

Auckland members – high level of satisfaction, evidence of changing business practices (would need to be quantified through survey)

Minimum of 12 well attended events per annum (minimum 50 people, 50% business representation)

Strong effective partnerships with aligned organisations

Active website usage

Viable financial position
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